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A community health worker is a frontline
oublic health worker who is a trusted member
of and/or has an unusually close
understanding of the community served.

This trusting relationship enables the worker to
serve as a liaison/link/intermediary between
health/social services and the community.

-American Public Health Association
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“CHW'Ss don’t believe people are just being non-compliant,
they look for a reason and offer a solution. These things,
especially around access to healthy food and education,

are so important.”

-Supervisor of a CHW, CHW Integration Pilot

Foundation for Healthy Generations 2016
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Community Health Worker (CHW)
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 CHW works with S'Klallam
Tribal Members

 Prevent and manage
chronic disease through
health promotion activities
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« CHW works with a caseload
U N I TY of established CHC patients
(HbAlc > 7%)
ALTH -
OLI/’Q e [NnCcrease engagement in

oreventive services and

MEDICAL - DENTAL « PHARMACY reduce HbAlc
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e CHW works with low income
Caucasian community

\ & FAMILY

AEALTH CENTERS

I‘
//)\ Wels FAILY, e MEAL, veoum cxerez © Partner with local organizations
on community outreach and
Chronic Disease Management
through events, education, and
INsurance enrollment
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« CHW works with caseload
of established Sea Mar

“ oatients (HbAlc =2 9 &

Sea = Mal" Spanish-speaking)

Community Health Centers * Increase engagement in
Clinica de la Comunidad Health Education and
Exceptional service. Every person. Every time. grOUp SU|O|OOFt and reduce

HOAIC
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So what have we
learned so far?




Learning Collaborative Timeline

IS

CHWSs hired —
Clinics selected
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Learning Collaborative Timeline
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Meeting 3
Webinar 2

Meeting 2

Webinar 1
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Interview Report 1
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Meeting 3
Webinar 2

Interview Report 1

Meeting 2

P

Meeting 1

Webinar 1

CLO/other clinics Interview reports

Ve

Initial Design phase - IRB submission
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SKIT: What does integration ook like?




| L | 4 A (
‘ A | \ ‘ { | ‘ A ' \
\ v Y Y \ " A = \ ‘ \ ‘ |
‘ , | ‘ \J | |
I i J -
| | | | |
— . < (
A | A
\ |
A £ LA
|
‘ >
2 r i N A 1 ) ‘
|- 1 | N - | | A L p
B Y \ \ ) ) r
4 | )
L —


















































































Starring
LIZA LUQO. e ittt iiieeeeeeeans CHW
Patricia Dill........c.ccvvveeeeiiiinnnnn... Supervisor
Orlando Gonzales........... Clinician/Clinico



. Quickly accomplished! I N T E G RAT I O N
At least %4 have overcome this A I_ I I: R 1 Y E A R

Making progress!

About half have made significant progress

A Ongoing Challenges. ..

Morte than %4

=== continue to struggle

CHW not utilized
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|dentified 3 Priority Areas
1. Clarifying CHW Role

2. Communication
3. Documenting and sharing success (#s and stories)

Foundation for Healthy Generations 2016
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* [t's a balancing act

“Our supervisor deserves
- Repeat, repeat, repeat some cr_eo’/'t, _she Involves us
with things in each other’s
jobs, refers to us by a team,

« Supervisors must “protect” calls us a team, etc.”
CHW role o
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e Electronic and face to face

“Larger meetings every

« CHWSs & supervisors must month are a huge success,
where we share stories,

mission moments, challenges,

facilitate relationships

and give each other

* Expect staffing feedback.”

changes/interruptions _
-Supervisor
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« EHR data is usually insufficient

“I hear from QI meetings and
_ CHW meetings that in a short
* Data systems should be multi- e T o ol o
PUrpose large decrease in patient Alc
levels. That to me is huge. The
number doesn’t lie, right? This
IS the biggest success that ['ve
heard that | tune into at least.”

* Data helps make the case for
sustainapility

- Nurse Case Manager




Discuss experiences & best practices

 Helping clinic staff understand CHW role
* Managing staffing transitions
e Supervisor time commitment & responsibilities

« Advocating for sustainability






