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CHW INTEGRACIÓN MEJORES 

PRÁCTICAS

CHW INTEGRATION BEST 

PRACTICES



Supervisor: Thanks for making time for these 

weekly meetings, Maya. 



Even though we talk every day, we are both 

out of the office a lot and it’s really important 

that we have this chance to sit down together 

for 30 minutes.



CHW: I agree! This clinic gets really busy and 

you help me to know what I should be 

focusing on each week.



It’s also inspiring to look at the data together 

and see the A1Cs improving for my caseload! 

It helps me see that all this work is paying off!



Supervisor: Yes, I’m hearing from other staff 

that they’ve noticed these improvements, too. 



Before we wrap up here, are there any other 

concerns or issues that have come up for you 

recently?



CHW: Well there is one thing… I just don’t 

understand why no clinicians are referring 

clients to me! 



At the same time, I’m getting tons of calls for 

language interpretation services, which is not 

something I handle. It’s so frustrating!



Supervisor: Really? I’m surprised that is still 

happening. We sent out a newsletter to staff 

when you were hired that explained your 

role…



…and we took you around to introduce you to 

everyone and tell them again what your role 

was. Can you think of anything else that might 

help?



CHW: Maybe you could remind everyone of 

my role at the next staff meeting? And maybe 

the Nurse Case Manager could help remind 

the nurses?



Supervisor: That’s an excellent idea. I’ll do that 

at next week’s meeting.



Supervisor: Hi everyone! Welcome to the 

monthly staff meeting. I want to make sure that 

everyone is really clear about Maya’s role.



She is an incredible resource to help your 

patients.



She is focused on working with our diabetic 

patients and she has her own caseload, but if 

you think your patient could benefit from her 

services, you can ask for her help.



Here are the things that she can do: she can 

visit the patient in their own home and help 

figure out why they are not coming in for their 

visits…



…she can help them set goals and develop a 

plan for healthy grocery shopping, eating, and 

exercise…



and, she can also help connect them to local 

resources and resources at our clinic like the 

diabetes workshops.



Clinician: That sounds great! I have several 

clients that could use her help!



Supervisor: Wonderful. You can reach her at 

the CHW office, or send a referral through the 

Communication Log in our Electronic Health 

Record. 



One other note. Maya is fluent in Spanish, but 

she is not an interpreter. Please make sure to 

use our clinic’s interpreter service if that is what 

you need.



CHW: Wow, whatever you said at last week’s 

staff meeting really helped! 



I’m getting far fewer requests for interpretation 

and I’ve even gotten a couple of referrals from 

nurses.



Supervisor: I’m so glad to hear that! People 

were really excited about you. Keep me 

posted if you continue to experience 

challenges. 



We may need to give them a reminder every 

couple of months, especially because of the 

re-org and all of the new staff we’ve been 

getting recently.



CHW: That would be great. Thanks so much for 

your help.



Starring

Liza Lugo…………………………………..CHW

Patricia Dill…………………………Supervisor

Orlando Gonzales………..Clinician/Clínico



Staff  recognize 
value of  data

CHW not utilized
Supervisor 

training

Supervisor 
workload

Staff  
turnover

Clinic reorganization
Team 

communicates 
regularly

Dedicated IT 
support

Staff  understand 
CHW role

Clear boundaries w/ 
clients & staff

Making progress!

About half  have made significant progress

Quickly accomplished!

At least ¾ have overcome this

Ongoing Challenges…

More than ¾ 
continue to struggle
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